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1. Ko n HamumeHoBaHMe HanpaBrieHUs NOAroToBKU/cneunanbHOCTH:

06.03.02 NouyBoBeaeHne

2. Mpodnnb nogroToBkM/cneumnanmsaums.

YnpaBneHue 3emMenbHbIMU pecypcamm

3. KBanudukaumsa (cteneHb) BbiNyCKHMKa: 6akanasp

4. ®dopma oO6y4eHus: oYHas

5. Kachenpa, oTBevarwwan 3a peanmsauuio AUCLUNINHBbI: DKOHOMUKU 1 yNpaBneHus
opraHusauusamu

6. CocTaBUTENU NpPOrpamMMmbil:
A.3.H., npod. TabauHnkosa M.B., k.3.H., gou. Maakux M.O.

7. PekoMeHOoOBaHa:
HMC meguko-6uonoruyeckoro dakynbTteTta, NpoTokon Ne 2 ot 04.03.2025 r.

8. YuebHbIn roa: 2027-2028 CemecTtp(bl): 5



9.llenu n 3apauv y4ue6HOM AUCLIUNNUHbI

Llensmun ocBoeHn s y4ebHOM AN CUMNIIUHBI ABIAKOTCA:

- nonyyeHne 6a30BbLIX 3HAHW O METOAAX M anropuTMax yrnpasneHus NpoekTamu;

- 0ByYeHM e KNKYEBLIM MHCTPYMEHTaM yNpaBnieHU s NPOeKTaMu;

- pacwuMpeHve 3HaHUW W KOMNeTeHUMWA CTyaeHTOB B cdepe OUEeHKM W  pacyeToB
3a(hPEeKTMBHOCTN pa3HOro poaa NpPOEKTOoB.

3apaun y4ebHOn N CUMNNNHLI:

- N3y4YeHMe OCHOB BOAONAAHOro U uTepaTMBHOrO ynpaBreHns NpoeKkTaMu;

- NPUBMTME HAaBbLIKOB LenenonaraHnus, WCNonb30BaHUS rMOKOro WHCTPYMEHTapWUs, OLEHKM
3P PEKTUBHOCTHN NMPOEKTA.

- ycBOeHMe 0by4arnwmMMnca  pasnUyHbIX  WHCTPYMEHTOB  YNpaBfieHUs  NpoeKTaMmu:
nepapxm4eckon CTPYKTypbl paboT, maTpul, OTBETCTBEHHOCTU W KOMMYHWKALWUW, CMETbl U
OrogKeTa NnpoekTa, OUEHKN 3¢ppeKTUBHOCTH NPoOeEKTa.

10. MecTo yuye6HOM gucumunnuHbl B cTpykType OOM: obssaTensHas yacTb, 6mnok b1

11. Mnanupyembie pe3ynbTatbl 00y4YeHUA No AucuunnvHe/Moaynko (3HaHWA, YMEHUS,
HaBbIKW), COOTHECEHHbIE C NNaHUpPyeMbIMKU pe3ynbTaTaMyu OCBOEHUA obpa3oBaTenbHOM

nporpamMmmbl (KOMI'IGTGHLIMHMVI) UM MHANKaTOpPaM UX AOCTUXKEHUA.

Kopa HazeaHne Kog(bl) WHaukaTop(bl) MnaHumpyemble peaynbTaTtbl 06y4eHun
KOMMNETEHUMA
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!O, - obnacTu 3HaHWIA NPOEKTa;
3ajay B pamkax cneumdunyHyo, - TpeboBaHUA K NOCTaHOBKE Lienu M 3agav.
nocTaBfeHHON U3MepUMyH BO
uenu u Bolbupatb BpeEMEHU U YMeTb:
onTUManbHble npocTpaHcTBe Uenb, | -paspabaTtbiBaTbh AOPOXKHYK KapTy U NnaH
cnocobbl ux a Takxke npoekTa.
peweHuna, ncxoas onpegenser
13 OEWCTBYHOLLNX AOPOXHYIO KapTy Bnapetb:
NpPaeoBbIX HOPM, ABWKEHWUA K LENW, - MHCTPYMEHTamMW NPOEKTUPOBaHus.
MMEKLLMXCH ucxoas u3
pecypcoB u UMEeKLLMXCH
OrpaHnNyeHuii; pecypcoBU
orpaHuyeHui
YK-2.5 CocTtaBnset 3HaTb:
nepapxu4ecKkyto - OCHOBbI NPOEKTUPOBaHWA,
CTPYKTYpY pabor, = MPWHUMNBI AEKOMNO3NLMK.
pacnpegenseT no
3anayam YmeTb:
duHaHCOBbLIE U - paspabarbiBaTth nnaH  rpynnoBbIX W
TPyQOBbIE PECYPCLI | OpraHW3auMOHHbIX KOMMYHMWKaLMiA npu
NOArOTOBKE W BbINOMHEHUW MpOEKTa.
Bnapetb:
- METOAAaMM OLEHKM NOTpebHOCTKM B pecypcax u
3 dEKTUBHOCTU NPOEKTA.
YK-2.6 OueHunBaeT 3HaTb:
achhekTUBHOCTE - OCHOBLI Br0gXeTUpoBaHUA U chopMmbl BroaxeTa,
pesynbTatos - KNo4YeBble BU3Hec-Moaenu,
npoekTa - cnoco6bl MOHETU3aUMKW NpoekTa.
YMeTb:
- paccyuTbiBaTb CMETHyH CTOMMOCTb paboTt
npoeKTa,;




Bnapetsb:

- oueHuBaTb 3 MEKTUBHOCTL NPOEKTAa.

- MeTogamMn OUeHKWM CTOMMOCTMW NPOEeKTa,

12. O6em AUCUMNNUHbI B 3a4eTHbIX eAuHULax/yac — 2/72.

Popma HpOME)KyTO‘-IHOI‘;'I aTTecTauum: 3a4eT C OLEHKOMN.

13. TpyaoemMKocTb No BUAaM y4ebHom paboTbl

TpyAoEeMKOCTb

Bua y4ebHoi paboThi Beero Mo cemectpam

4 cemecTp

AyOWTOpHbBIE 3aHATMA 32 32
Nekunn 16 16
B TOM Yucne: MpakTuyeckne 16 16
NabopatopHble 0 0
CamocTosTensHasa paboTa 40 40

B TOM Yucne: Kypcosas paboTta (NpoekT) 0 0

o pMa npoMexyTo4yHo 1 atTecTaumm

0 0

Wtoro:

72 72

13.1. CoaepxaHve QUCUMNNNHBI

n/n Peanusauus
pasgena
HaumeHoBaHWe pasgena OUCLMNIUHBI C
CopepxaHue pasgena gucUUniuHbl
AUCLMNAUHBI NOMOLLLH
OHNamnH-Kypca,
IYMK
1. Nekuunn
KoHuenuusa npoektupoBaHus. COBpeMEHHbIA NPOeKT.
BBegenve B ynpaBneHue _
1.1 npoeKTamn Cneundumka ynpaBneHus npoektamu KM3HEHHbINA
LMK COBPEMEHHOTO NPoeKTa. AKTyarnbHbIE KEWCHI.
Henenonararive u KntoyeBble acnekTbl NPOEKTUPOoBaHUS. MHCTPYMEHTHI
BETBINEHWE MEeTOA0N0orui P P : Py
uenenonaraHusa. BeTBneHne MeToO0B ynpaBneHus
1.2 ynpaeneHsa npoeKkTaMmu.
BoaonanHbiit 1 npoektamu. lNnaH npoekTa. [lopoxHas kapTa npoekTa
o AKTyanbHble KeNcChl.
UTEpaTUBHLIA NOAXO0AbI Y
O6nacTu 3HaHWMIA NpOoEeKTa. 10 obnacTtei 3HaHuin npoekTa. Cnocobbl NpUMeHeHMs,
1.3 KnioyeBble MHCTPYMEHTHI aKTyarnbHbIE MHCTPYMEHTLI KaKA0M 06nacTu 3HaHWIA.
NpPOEKTUPOBaHKSA AKTyanbHble KeWchl.
PEST-aHanu3, SWOT-aHanu3, matpuua BCG,
14 YnpaeneHve WHTerpauven KOHKYpeHTHble cunbl no M.MopTepy. Buasl u cnocobbl
’ npoekTa MHTEerpaumK, KOHKypeHTHoe noeeneHue. Beibop
MOAENN MHTErP auum.
CywHocTb 1 copepxaHue npoekta. CopepxaHue
YnpaBneHue copep)xaHuem
1.5 q geKTa Aep npoaykta. MNpuHUMNBl ynpaeneHus cogepXaHuem
P NnpoeKTa 1 NpoayKTa NpoeKkTa. AKTyanbHble Kenchl
Cwmeta n 6rogxeT npoekTa. busHec-mogenn. Mogennu
YnpaeneHve CTOMMOCTbIO A P A A
1.6 1DOEKTa MoHeTu3aumn. OueHka ctoumocTu npoekTa. OueHka
P 3 peKTMBHOCTH NpoeKTa. AKTyanbHbIE KEWCHI.
MaTpuua KoMMyHUKaumit. MaTpuua oTBETCTBEHHOCTW.
YNDEBNEHNS MPOSKTHLIMK Cnocobbl 1 MeToA bl KOMaHAoob6paszoBaHus
1.7 KOMMYHUKaUMaMU 1 A A P
KOMAHAOM MOOeKTa MpoaswxkeHue npoekta. TecTupoBaHWe. AKTyanbHble
A p KeWchbl
Mbkre TexHonornM n .
. Agile-manudect 2.1, Scrum, OKR, cnupaneHas
1.8 dperimbl ynpaBneHus .
AWHaMKKa, reiMuduKaunsl, UHTEPHET-MapPKETUHT .
npoeKkTamu
2. MNpakTUyecKmue 3aHATUA
2.1 | Beenenuwe B ynpasnexue | Mposankl 1 ycnexv coBpeMeHHbIX NPOEKTOB




NpoOeKTammn

AKTyanbHble KEeNchl.

LlenerlonaraHme n

BETBMEHME METOLONOTUIA

MpumeHeHWe pasHbIX Npoueayp uenenonaraHus.
Bribop npuoputeToB. ®opmynupoBaHue LeNen.

22 yrnpasnexits poekTami. MpopaboTka 06wWmMx acnekToB ynpasneHus
BO,D,OI'Ia,EI,HbIIiI v npoekTamu.
UTEPaTUBHLIA NOAXO0AbI.
O6nacTu 3HaHW NpoeKTa. . o o
23 KNIoMeBbIE MHCTPYMEHTb! 10 o6nacTei 3HaHWiA npoexTa. Cneundpuka kaxnomn
o6nactn. Pasbop AKoOpHbIX KeAcoB
NpPOEKTUPOBaHWS
Bbibop mogenu nHterpauum, o60CHOBaHWe, [OPOXHanA
24 YnpasneHue WHTerpauuen KapTa uHTerpaumn. KoHkypeHTHas cTpaTerus
) npoekTa uHTerpaumn. »KusHecnocodHocTb. KOHTpONLHbIE
TOYKM.
YNpaBneHue coAepXaHHeM CocTtaeneHne MCP npoekra. Cnocobbl AeKkoMno3numn.
2.5 npoexTa MpeseHtauns MCP B Heckonbkux popmarax.
YnpaeneHne npogykToM NpoeKTa.
YnpaBneHne CTOMMOCTbIO CwmeTa npoekTa, 610axeT npoekTa, OLeHKa
2.6 npoexTa. adpekTMBHOCTU NpoekTa. OueHKka CTOUMO CTU
npoekTa.
YnpasneHue NpoeKTHLIMU CocTaBneHue mMaTpuy KOMMYHUKaLUMn v
2.7 KOMMYHUKaUMAMW U OTBETCTBEHHOCTM NpoekTa. [MpegnoxeHua no
KOMaHAoW NpoekTa. NpOABWXEHUIO NPOEKTA.
[uBkue TexHonorum B03MOXHOCTU NPUMEHEHMA TMOKWMX TEXHONOMNIA B
2.8 chpeimbl ynpaeneHus P

NpoeKTamMu.

NpoeKTUpoBaHWK

13.2. Temsl (pasgensl) AUCUUNIUHLI U BUAbI 3aHATUIA

Ne
n/n

HanmeHoBaHMe Tembl
(paspena) oucUMNUHGI

Buabl 3aHATWIA (KONW4ECTBO YacoB)

Nekumn

MpakTu4eckme

NaBopatopHble

CamocToaTensHas
paboTa

Bcero

BeeneHue B ynpasnexHue
NnpoekTamu

2

2

5

LlenenonaraHue u
BETBNEHWE METO0MNOIMA
ynpasneHus NpoeKTamu.
BoponaaHslid 1
uMTepaTMBHLIA NOAX0Abl.

OBnacTu 3HaHWA nNpoekTa.

KntoueBble WHCTPYMEHTbI
NPOEKTUpoOBaHUA

YnpaeneHue WHTErpauvemn
npoekTa

YnpaeneHue
cofepXaHmeMm nNpoekTa

YHpaBn €HMne CTOMMOCTLH
npoekTa.

YHpaBneHme NPOEKTHbIMU
KOMMYHUKaumMaMmm W«
KOMaHoown npoekTa.

[Mbkne TexHonorum u
dpeimbl ynpasneHus
NpOeKTaMu.

2

2

5

Wtoro:

16

16

40

72

14. MeToguueckue ykasaHusa onsa oby4arwmxcs Nno 0CBOEHUI0 AUCLUNIIUHbI
Mcnonb3oBaHWe KOHCMEKTOB NEKLMWiA, pasgaToYyHoro Marepuana, pabora ¢ nMTepaTypoi, yKkasaHHon B
nyHkTe 15, CaMOCTOSTENbHbLIA MNOUCK [AOMONHWUTENbHOW WHopMaLMKM MO Temam AUCLMNIUHGI,
noaroToBKa AOKNaA0B, BLICTYMMEHWIA, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpoC MO OCHOBHLIM TEMaM.




15. lMepeyeHb OCHOBHOW W [OMNONMHUTENLHOWM NUTEpaTypbl, PECYPCOB WHTEpPHET,
Heo6Xo0AUMbIX ANA 0CBOEHUA AUCLUMNMNHbI

a) OCHOBHas nuTepartypa:

Ne n/n NCcTOYHUK

AHblivH B.M. YnpaeneHve npoektamu: hyHoaMmeHTanbHbld kypc/ B.M. AHblivH, A B. AnewuH, KA.

1 BarpaTtuoHu; peg. B.M. AHbwunH, O.M. UnbuHa. - Mocksa: U3gaTensckuii AoM BeicLuei WKoNbl 3KOHOMMKH,
2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) gononHuTenbLHasa nurepaTypa:

Ne n/n WNcTouHUK

NeeywkwHa C.B. Ynpaenenue npoektamu/C.B. NesylwknHa; PegepansHoe rocyaapcTBeHHOe BloaxeTHoe
obpa3oBaTensHoe Yy4pexaeHue Bbicliero npodeccMoHansHoro obpazoBaHus CTaBpononbLCKUiA

2 rocyfapcTBeHHbIV arpapHblil yHuBepcuTerT. - CTasponons: CTaBpononsCKUi rocyAapCTBEHHbIA arpap Hbl i
yHuBepcutet,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHue npoektamu [/ MN.C. 3eneHckuit, T.C. 3umHnakoea, N. Monogsko u gp.; ote. Pen. MU.
3 Monoakko; MuHucTepcTBo obpazoBaHua v Haykn Poccuiickon ©epepaumn, Cubupckoi denepansHbIin

YHMBEPCUTET. - KpacHospck: Coy, 2017. - 132 C. -
URL :http://biblioclub.ru/index.php?page=book&id=497741

B) MH(POPMALMOHHEIE 3NeKTpoHHO-06pa3oBaTentsHble pecypchl (0uumansHble pecypcbl UHTEPHET)™:

Ne n/n Pecypc

6 OBpa3zoBaTenbHbIi noptan «ONEeKTPOHHLIA yHUBEpCcUTET Brry». - URL:
https:/fedu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaeneHus npoektamu. — URL: http://www .spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauus ynpaeneHus npoektamu « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3suTus KOMNeTeHUuA BynpasneHun npoektamu.— URL: http://pm .hse.ru/research

12 PB.PY. — URL: http:/irb.ru

13 ve.ru — URL: http:/ivc.ru

14 Cekpet cpupmbl — URL: http://secretmag.ru

16. MepeyeHb y4ebHO-MeTOAUUECKOrO 0GecneyeHns Ans caMoCTOATENbLHOM paboThbl

Ne n/n WcTo4Huk
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatueHas cucTema ynpaeneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpazoBaTenbHble TEXHONMOMMK, UCNONb3yemble MNpU peanu3auun y4ebHoMU
OVUCLUUNNUHBLI, BKNOYas [OUCTaHUMOHHble obpasoBaTenbHble TexHonorum (OOT),
3anekTpoHHoe o6yyeHue (30), cmewaHHOe 0Oy4eHuUe):

AvcunnnuHa MOXeT peanu3oBbiBaTbCA C  AreMeHTaMyu  3INEKTPOHHOro  0byyeHns wu
AV CTaHUMOHHbIX 06pa3oBaTenbHbLIX TEXHONOMMN.

18. MaTepuanbHo-TexHM4Yeckoe obecneyeHne QUCUUNIUHLI: y4ebHas ayaMTopus, TMNoBoe
obopynoBaHue y4yebHon ayautopum

19. OueHO4YHbIe CpeACcTBa ANA NPOBeAEHUsA TEKYLLIEN U NPOMEXYTOYHOM aTTecTauumn

|_|OpF|,ElOK OLIeHKM OCBOEHUA 06yqa+0ummwc;| yqe6Horo mMaTtepuana onpegendaeTtcAa
cofepXxaHuem cneflyrolinx pasgenos gMcumnimnHbI

HaumeHoBaHune Wupukatop(bt)
rr::i pasgena QUCLMNIMHLI K?_L“:IQ?J)QH OOCTUXKEHUS OueHo4Hble cpefcTBa
(moaynsa) KOMMNEeTEHUMN
Beenexue B .
1. ynpaBneHue NpoekTamu YK-2 YK-2.4 YcTHEIM onpoc
2. | Llenenonaraxve u YK-2 YK-2.4 MpakTuyeckoe 3anaHve




WHaukaTop(bl)
AOCTWKEHUS OueHouYHble cpeacTBa

KOMNeTEHLUMA

No HavmmeHoBaHue
pasgena aucumnImHbl
(Moayns)

BeTBleHWne
MeToa0noruin
ynpasneHus
npoeKTaMmu.
BopaonagHbiii n
MTepaTMBHLIA NOAXoabl.
O6nacTi 3HaHWUIA
npoekrta. Knioyesble
MHCTPYMEHTbI
NpPOEeKTUPOBaHUs
Ynpaenexue
UHTerpaumei npoekta
Ynpaenexue
coAepXaHuem npoekTa
Ynpaenexue
CTOMMOCTBLK NpOeKTa.
Ynpaenexve
NPOEKTHLIMK
KOMMYHUKaLUMsMu u
KOMaHOOoW NpoekTa.
'MbKne TeXHOMOrMM N

8. | dpenmbl ynpaenexus YK-2 YK-2.5 MpakTudeckoe 3anaHue
nNpoeKTamu.

KomneTteH

n/n umA(K)

YK-2 YK-2.5 MNpakTuyeckoe 3agaHue

YK-2 YK-2.5 MNpakTuyeckoe 3agaHue

YK-2 YK-2.5 MpakTuyeckoe 3anaHue

YK-2 YK-2.6 MNpakTuueckoe 3anaHve

YK-2 YK-2.4 MpakTuyeckoe 3agaHue

I'Ip OMEXYTO4YHasa artrectaymns

. [MMCbMeHHbIM onpoc
dopMa KOHTPONSA — 3a4€ET C OLEHKOW

20 TvnoBble OUEHOYHbLIE CcpeAcTBa M MeToAMYEeCKMe MaTepuanbl, onpegensioLwme
npouenypbl oueHMBaHUA

20.1 TeKywmMn KOHTPONb yCNeBaeMocTu
KoHTpornb ycnesaemoCcTM MO OUCUUNMWHE OCYLWECTBNAETCA C [MOMOLbK  Cregyrowmx
OLEHOYHbIX CPEACTB:

20.1.1 MepeyeHb NPaKTUYECKUX 3aaaHUIN

[NpakTtuyeckoe 3apgaHmne Ne1
Onucate nuuHyw uenb no metoguke SMART. OnpenenuTbe KpUTEpUU AOCTUXKEHUS U
cnocobbl MOTUBaLMN.

[NpakTtuyeckoe 3agaHune No2.
B nporpamme Scrumblr.ru pacnucate obnactm 3Haumin Y[, kno4YeBble WHCTPYMEHTbI U
SIKOPHbIE NPUMEPLI.

MpakTnyeckoe 3agaHne Ne3.
Buibpatk npoekt Ha cawnTe franshiza.ru [MpeacraBuTh npeseHTauul ¢ NoApPOOHLIM
onucaHneM nHTerpaumm npoekTta B GusHec-cpeay Ha ocHoBanun SWOTu PEST ananusa.

MpakTnueckoe 3agaHne Ne4.
BbibpaTe KOMaHOHbIM couumanbHbli NPoeKT. [peacTaBuTb LOPOXHYK KapTy M NNnaH
ynpasneHus npoektom. NMpeacrasute MCP npoekTta



MpakTnyeckoe 3agaHne Ne5.

Boibpate npoekt Ha canTte franshiza.ru. PaccumTaTb KNOYEBbLIE MNOKa3aTenn MNPOEKTa,
a(PPEKTUBHOCTE W CPOK OKYyNnaemocTu npoekta B 3 BapuaHtax: MNeCCUMMUCTUYHBIN,
peannucTUYHbIN, ONTUMUCTUYHBIN.

MpakTtnyeckoe 3agaHne Neb.
BbibpaTb KOMaHOHbIA couManbHbl NpoekT. [pegctaBuTe MaTpuuy KOMMYHUKaUMU Y
MaTpuuUy OTBETCTBEHHOCTM NpoekTa. Co3aaTth pestome npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Nev.
BbibpaTe kOMaHAHbLIN couunanbHbin npoekT. NMpeAcTtaBuTb NMaH NPOABUXKEHUS MpoekTa.
MpencraBuTb MakeT MIHCTarpamma n TUKTOKa NpoekTa.

KpuTepuu oueHnBaHus:

- OLlEHKa «3a4yTeHo» (BbICOKMI ypPOBEHb) BbICTaBNAETCA 0by4valoLemMycs, ecnv Bce 3agaHns
BbINOSIHEHbI B CPOK, OOyYalolMcs yBEpeHHO OTBeYaeT Ha [OMOSHUTElbHblIe BOMPOCHI,
cB0o6OAHO OpuMeHTUpyeTCs B MaTepuane;

- OUEHKa «He 3a4TeHO» (HW3KWWA YPOBEHb), eCcnu 3afaHWA He BbINOJSIHEHbI B CPOK,
obyyarowminca He BNageeT Matepmanom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

1. Yto Takoe npoekT?

2. O6bACHMTE CYTb TEPMUHA «MPOEKTHOE YrpaBneHne»?

3. Mepeuncnnte MHCTPYMEHTLI LienenonaraHna?

4. OnnwunTe obnactu 3HaHU ynpaBfeHMsa NpoeKkTammn?

5. OnuwwnTe KNtoYeBble MHCTPYMEHTbI KaXKaon obnactu?

6. HazoBuTE MHCTPYMEHTHI NNaHNpoBaHMA B rMbkom noaxone?

7.B Kakmx Toukax npoxoamT BETBNeHne metogonoriin Yr?

8. OnnwnTEe BUONEHTHYIO CTPATErnMio NPOEKTUPOBaHNA?

9. ONUWnTE KOMMYTaHTHYO CTpaTerno NPOEKTUPOBaHNA?

10.470 TAKkoe ayTcopcuMHroBas MHTerpauns B buaHec-cpeay?

11.Y70 Takoe BUpTYyanbHas uHTerpaunsa B buaHec-cpeny?

12.470 Takoe maTpuua OTBETCTBEHHOCTU NpoeKTa?

13.Has3oBMUTE BO3MOXKHbIE CTPATENMMN BHELLHUX KOMMYHUKaLWN COBPEMEHHOrO NpoekTa?

14.470 Takoe cmeTa u BlOoKET nNpoekTa?

15.KakoBbl cnocobbl oLEeHKN 3hPEKTUBHOCTN NpOEKTa?

16.KakoBbl 0COBEHHOCTN yNpaBneHnsa KOMaH4on npoekTa B rubkmx nogxonax?

17.0nMwMTe NPUHUMNBI yNpaBneHns cogepxaHmem npoekra?

18.Kak oueHnBaTh KTMEHTOOPUEHTUPOBAHHOCTL NpoekTa’??

19. Kak oueHnBaeTcsi NpoakTUBHOCTL yNpaBneHU s NPOEKTOM?

20. YTo Takoe CTOMMOCTb NpoeKkTa??

21. Y10 BNUSIET HA CMETHYI CTOMMOCTb NpoeKTa?

22.Kakne mogenu MoHeTU3auMmn npoekTa akTyanbHbl B HACTOALMIA MOMEHT?

23. KakoBbl oTnMunTensHble npu3Hakm SCRUM-meTogonornm?

24.470 Takoe UHKpPEMEHTaNbHOCTL?

25.470 Takoe NPOEKTHbIN CIPUHT?

26.Kakne cnocobbl renMmnrkaumm npoekTos Bbl MOXeTe Ha3BaTb?

27.470 Takoe xonakpatma?

28.Kakne coBpeMeHHble cnocobbl NpoABUMIKEHUS NPOEKTa Bbl cHMTaeTe Hanbonee
apheKTUBHBIMKN ?



KpuTepun oueHku:

OTNMYHO — [OEMOHCTPUPYET BLICOKAA YPOBEHb 3HAHWMWA TEOPETUKO-METOAONOrMYECKNX
OCHOB yMpaBneHWs NpoeKkTamu, yMeeT aHanm3vpoBaTb NpakTUyeckne cuTyauuu, OueHnBaeT
pasHble TOYKM 3peHMs no npobnemMam aOUCUMMNUHBLI, M3naraeT cobCTBEHHOE MHeHue,
hopMynupyeT rpamoTHble U OBOCHOBaHHbLIE pEKOMEHZaLMM.

Xopowo — AeMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOLAONOrMYECKNX
OCHOB YMpaBNeHUsi NpoekTaMmu, yMeeT aHanmuaupoBaTb NpakTM4yeckue cuTyauumu, uanaraet
cobCcTBEHHOE MHEHUE, (POPMYIMPYET PEKOMEHAALMMN.

YOoBneTBOpUTENLHO —  OEMOHCTpUpyeT cnabblii  ypOBEHb 3HAHW  TEOPEeTUKO-
METOOONMOIMYECKUX OCHOB  YMpaBfieHWs NpPOeKTamu, TNIoX0 YMeeT aHanM3nMpoBathb
npakTuyeckne cutyauuu, ¢ TpyAoOM manaraeT cobCTBEHHOE MHeHWe M NIoxo opMynupyeT
pekoMeHaaunm

HeynoBneTBOpuUTENbEHO — OTCYTCTBME 3HAHWA TEOPETMKO-METOAONOrMYEeCKUX OCHOB
ynpaeneHusi NpoekTaMu, HecnocoBHOCTL aHanM3MpoBaTh NPaKTUYeCKne CMTyaumm, oueHnBaThb
pasHble TOYKM 3peHus no npobnemam AuCUMNNKUHLI, n3narate cobCcTBEHHOE MHEHUE, AaBaTb
peKkoMeHaaumu.

20.2 NMpomexyTo4yHan atTecTaums

I'Ipome»(yTquaﬂ artrectauna no gucunniimHe oCcylwecTendeTcAa C NOMOLLbH crieyownx
OLEHO4YHbIX CPeacCTB!:

20.2.1 MNepeyeHbL BONPOCOB K 3a4eTy:

CyLHOCTb U cogepaHne NPOEKTHOro ynpaeeHns
KpuTepuin ycnexa npoekra

OueHka athheKTMBHOCTM NpoeKTa

NHCTpyMeHTbI LenenonaraHna B ynpaBneHNUM npoekramu
ObnacTtv 3HaHWI ynpaBneHusi NnpoekTamu

[MpUHUMNBLI NPOEKTHON AEKOMMO3U LMK

WNHCTPYMEHTbI NPOEKTHOW CTPYKTYpU3aLmm

MpuHUMNbLI ynpaBneHus cogepxaHneM npoekTa
YnpaBneHue KNMeHTOOpU eHTU POBaHHOCTLIO MPOEKTa.

10 YnpaBneHue nHTerpaunen npoekra

11. YnpaBneHne cogepxaHuem npoekTa

12.YnpaBneHne npoayKToM NpoeKkTa

13.¥YnpaBneHne CTOMMOCTLIO NpoeKTa

14.YnpaeneHune pacnucaHuem npoekra.[uarpamma [CaHTa.
15. MVP npoekra

16. M'MBKOCTL HACTPOMKN NPOEKTHOO YNpaBrneHns
17.KnoyeBble METPUKM NpoekKTa

18. busHec-mogenu npoekTta. AkTyanbHble NPUMEpbI.

19. Mopgenu MoHeTu3aumMm npoekTa. AKTyarbHble NpUMepsbI.
20. YnpaBneHue KOMMYyHUKauuen npoekra

21.Cnocobbl NpoaBMXKEeHUS NpoekTa

22.Cnocobbl nony4yeHusi 1 0bpaboTkn obpaTHON CBA3M NO NPOAYKTY NpoeKTa.
23.Menmundukauma npoekTa. AKTyanbHble NPUMeEpHI.

24 Agile,Scrum, xonakpaTus: Kno4eBble NPUHUMIIBIL.

XN PRWN =~

20.2.2 MNepeyeHb NpPaKTU4ECKUX 3aJaHUM K 3a4eTy:

1. Onucatb nNuuHyo uens no metogunke SMART. OnpegennTb KpUTEPUU OOCTUNXEHUS U
cnocobbl MOTUBALMMN.



2. MNoaroToBMTbL ONUCaHWE MHTerpauum npoekta B 6uaHec-cpeay Ha ocHoBaHuu SWOT un
PEST aHanu3aa.

3. MpenctaBuTh OOPOXHY KapTy M NnaH ynpaeneHnvs. MNpeactaBuTb Mepapxuye CKyHo
CTPYKTypy paboT npoekTa.

4. PaccuMTaTb KN4eBbIe MNoOKasaTenu npoekTa, Sde)EKTVIBHOCTb M CPOK OKynaemMoCTu
npoekKkTa B 3 BapunaHTax: NEeCCUMUCTUYHbBINA, peaJ'IMCTM\-IHbIIﬁ, ONTUMUCTUYHBIA.

5. MpeactaBuTs MaTpULy KOMMYHUKALMKU U MATPULY OTBETCTBEHHOCTM NPOEKTa.
6. MpencraBuTh NnaH NPOABMXKEHUA NPOEKTA.
7. MpeanoxuTb BapuaHTbl BHELLUHUX KAHANOB KOMMYHUKaLWU U BO3MOXHOCTU NPOABWKEHMSA.
Tpe6oBaHUA K BLINOMNHEHUIO 3aAaHU, LIKanbl U KPUTEPUU OLIeHU BAHUS
[ns oueHMBaHWS pe3ynbTaToB 06y4eHNs Ha 3a4eTe UCNONb3YHTCA CreayLwme nokasaTenu:
1) 3HaHMe TeOPEeTMKO-METOAONOrMUYECKMX OCHOB YNpaBneHWUs NpoeKTamu;
2) yMeHMe aHanM3npoBaTb NpakTUYecKne cuTyauuu;
3) NpUMEHATL TEOPETUHECKM E 3HAHMSA ANA PELUEHUS NMPaKTMYEeCKMX 3aJay;
4)

yMeHue aenaTtb BbiBoAbl M 0606LweHuns.

CooTHOoLWeHM e NoKasaTenen, KPpUTEPMEB U LLKalbl OUEHNBAHNA PEIYNLTATOB OﬁyquMﬂZ

YpoBeHb
KpuTepun oueHMBaHNA KOMMNETEHLMH CCbOEgﬂéﬂTPMO BaH LLikana oueHok
KoMneTeHuui
3HaHWe TeopeTUKO-METOA0NOMMYECKUX OCHOB YNpaBneHns NpoeKkTamu,
YMEHUE aHanuaMpoBaTb NpPakTUYECKWe CUTyauuWu, OUeHUBaTb pasHble Bhicokui OTnMuHo (3auTeHO)
TOYKM 3peHus no npobnemam AWCUMNNKHLI, M3narate COOCTBEHHOoEe ypOBEHb
MHeHWe, faBaTb PeKoMeHOauun.
OemMoHcTpupyeT yBEpEHHEIN YypOBEHb 3HaHWUI TEOPETHKO -
MEeTOAO0MNOINMYEecKMX  OCHOB ynpasneHus npoekTamu, yMmeeT CpeaHuit XopoLwo (3auTeHo)
aHanusMpoBaTb MNpakTU4eckue cuTyauuu, uanaraet cobGcTBeHHoe YpOBEHb
MHeHve, opMynupyeT pekoMeHaaumu.
HemoHcTpupyeT cnabbli YypOBEeHb 3HaHUI TEOPETUKO -
METOAONOrM4YECKMX OCHOB yMNpaeneHus npoekTamu, Mnoxo ymeet CpenHuin YnoBneTBoOpUTENBLHO
aHanuauMpoBaTb MNpakTUYeckue cuTyauuu, ¢ TpyaoM uanaraet ypOBEHb (3auTteHo)
coBCTBEHHOE MHEHWE 1 NNoXo (hopMynupyeT pekoMeHaauum
OTcyTCcTBME 3HAHUIA TEOPETUKO-METOA0MOMMYECKUX OCHOB yNpaBneHus
NpoeKkTamu, HECNOCOBOHOCTbL aHanMaupoBaTh MPaKTUYECKUE CUTyaLuu, Huakuin He 3a4TeHo
OlUeHMBaTL pasHble TOYKM 3peHus no npobnemam AWCLUNMMWHGI, YpOBEHb
m3anaratb coO6CTBEHHOE MHEHWE, AaBaTb PEKOMEHOaLMN.




3agaHua ans oueHku chopMMPOBAHHOCTU KOMMNETEHUUN (MOTYT ObITb UCMOJIb30BaHbI
npu NnpoBegeHUn ANarHoCcTMYeCKMX paboT 1 B Xxode atTecTaumm):

a) TecToBble 3agaHNsA

MHBecTULmM, KOTOpbIE ANA OOCTUXEHUA HYXXHOro pedyrnbTaTta pacnpenerneHbl BO BpeMeHU 1 NpuBA3aHbl K 3Tanam
M nogatanam npoekTa — 3710 ... .

YKWU3HEHHbIN LMKN npoeKTa
OOpPOXHaA KapTa
anarpamMmma MaHTa

OlooKeT NpoekTa
OTBeT:

Kem BblnonHseTcs MHTEerpauuna npoeKTa?
pyKOBOAUTESNEM NPOEKTA
KOMaHOoW NpoeKkTa

CMOHCOPOM MNpoeKTa

CTenKxongepamm npoekrta
OTtBeT:

Ha kakon ¢hase XM3HEHHOro LiMKna npoekTa NpoBoAAT MAEHTUUKaLMI0 PUCKOB U COCTaBNeHNe peecTpa pUCcKoB?
npen I/IHBeCTI/ILl,MOHHOIZ (npe/:mpoeKTHoe obocHoBaHue I/IHBeCTI/ILl,VIIZ)

WHBECTULMOHHON (peanusaumsa npoekTta)

OCHOBHOW

aKcnnyaTaumMoHHOM (3aBepLUeHne NpoekTa)
OTBerT:

Kakoh meTon ynpaBneHus puckammn sensietca Haubornee 3SdpEKTUBHBIM, Korga BESIMKM BEpPOSITHOCTb
BO3HMKHOBEHUS YOLITKOB U BO3MOXHbIN pa3mep yobiTka?

NMPUHSATUE PUCKOB
nepenava p1cKoB
OTKa3 OT PUCKOB

CHUXEHNE pucka
OTBer:

B cooTtBeTcTBMM C Knaccudmkaumen U. daccmHa rocygapcteo n cyaebHble yupexxaeHmst OTHOCATCA K ... .
cTenkxongepam;
CTENKBOYEPAM;
CTENKKMNEpPam
HW K OIHOW U3 YKa3aHHOW rpynn.
OTBerT:

SWOT- aHanms-MeTo[, KOTOPbI NO3BOSMSET BbISIBUTL (PaKTopbl ... .
BHeLLHen cpeabl

BHYTPEHHEN cpeabl

BHELLHEN N BHYTPEHHEN cpeabl

NpPsiMble U KOCBEHHbIE (paKTopbl
OTBer:

Kak Ha3biBaeTcs MoAenb niaHnpoBaHUA, UCnonb3dyemMada ana aHanmsa npoaykTtoB B nopchene KOMMaHum?
mMaTtpuua BKI

SWOT- aHanus

MHOIOYroJIbHMK KOHKYPEHTOCNOCOOHOCTH

nMpammnaa KOHKYpPEeHTOCNOCOBHOCTH
OtBerT:

ﬂpM nnaHnpoBaHMM NpPOEKTa CTpouTesibCTBa rOCTUHUYHOIO KOMIJ1EKCA ObINK BblaeneHbl cnenywwine CTpykTypHble
SNIEMEHTbI. pa3pa60TKa npoeKTa, CTPOUTENbCTBO, CAa4a B 3KCnyaTtauuio. Ykaxute KJ'IaCCl/I(bVIKaLI,I/IOHHbIﬁ Npun3HaK
BblAENEHNA 3TUX ANTEMEHTOB.



KrtoyeBble pe3ynbTaThbl, KOTOPbIE AOMKHbI OblTb AOCTUMHYTI
¢hasbl XKM3HEHHOIO LKA
opraHu3aLMoHHas CTPYKTypa npoekTa

NCTOYHUKAN CbI/IHaHCl/IpOBaHMFI
OTBeT:

B pamMKax rpynnbl NnpoueccoB niaHNpoBaHUA NPOEKTa OCyLeCcTBNAeTCd ... .

cpaBHeHWe pearnbHOW CTOMMOCTM BbIMOSHEHHbIX paboT C NNaHOBOW CTOMMOCTLIO
dopmmpoBaHue cyeTa K onnate paboT

yyeT pearnbHOV CTOMMOCTU BbINOMHEHHbIX paboT

onpe

gerneHne n corfiacoBaHune CTOUMOCTEMN AeTarim3anpoBaHHbIX pa60T
OTBerT:

CornacHo kakuM MeTogaM peanusauusi NpoekTa NPoMCcXoauT aTanamu, Npy 3TOM Nnoka He 3aKoHUMINY NpeablayLLmnii
aTan K cregytoLlemy He nepexoaaT?

KackagHble (BogonagHble, NPeauKTUBHbIE)
nTepaTuBHbIE
rmokume

MHKpeMeHTallbHble
OTBerT:

Kakvne mogenu no3sonsaoT MUHUMU3NPOBATL PUCKKU, CBOASA MpOoLeCcC pa3paboTku NpoekTa K LMKy KOPOTKUX 3TarnoB
pabot?

KackagHble (BogonagHble, NPeauKTUBHbIE)

nTepaTuBHbIE

rmbkue

MHKpeMeHTallbHble
OTBer:

OnpefeneHre CTOMMOCTM [OEHEXHOro MoToka MyTem MpuBedeHUst BCEX BbIMMaT K onpeaeneHHoMy MOMEHTY
BPEMEHU — 3TO ... .

[ANCKOHTUpOBaHMWe
paHXupoBaHue
XeXnpoBaHue

aKKymyrnmpoBaHue
OTBer:

Kakune BUObl KOHTPOJA OCYLLECTBNAKTCA HaA NPOTAXEHUN XNU3HEHHOIo LIMKNa npoeKTa?
TEKYLLMN, onepaTUBHbLIN, 3aKNOYNTENbHLIN

NOCTOSAHHbIN, NEPUOANYECKNIN, CIOHTaHHbIN

NOCTOSIHHbIN, ONepPaTUBHbIN, 3aKMIOYNTENBHbIN

npeaBapuUTESNbHbIN, TEKYLLMI, 3aKITHOYNTESTbHBIN
OTBer:

Kakon koacbduuneHT nokasbiBaeT CErOAHSILLHION CTOMMOCTb 1 OEHEeXHOW eaumHuubl, koTopasd OygeT nonydeHa
yepes t neprMooB BPEMEHM NPU NPOLIEHTHON CTaBKe r?

KO9(hPULNEHT ANCKOHTUPOBAHNA
KOS PULIMEHT KOppensaunm
KOS(PPULIMEHT CMEHHOCTH

KO3bp1LUMEHT NnpupocTa
OTBerT:

Kak HasblBaeTcs MeToq OLEHKM CTOMMOCTU npoeKkTa, B KOTOPOM AnA npegcka3aHna CTOMMOCTU OLeHMBaemMoro
npoeKTa UCNoJib3yrTCA CbaKTI/I‘-IECKI/Ie OaHHble O CTOMMOCTU npeXxae BbINOJTHEHHbIX I'IpoeKTOB?

oLieHKa CTOMMOCTM NPOEKTa «CHU3Y BBEPX»
oLieHKa CTOMMOCTW NPOEeKTa «CBepXy BHU3»
oLieHKa CTOMMOCTM NPOEeKTa «Mo aHanory»



napamMeTpmny4eckmne oueHKn CTOMMOCTHA
OTBeT:

41. YTO He BXOQAT B KarneHgapHoe nnaHMpoBaHmne?

nnaHUpoBaHWe coaepXaHusa npoekTa

onpeaeneHne nocrnenoBaTenbHOCTU paboT 1 NOCTPOEHNE CETEBOTO rpadhmka
pacnpegenenne NoTpebHOCTEN B pecypcax (NMoan, MallvHbl, MEXaHU3Mbl, MaTepuarnsl 1 T.4.)
onpeaeneHne cebecTtoMMoCT NpodyKTa NpPoekTa

OtBeT:

Ha kakom atane ocyulecTBnaeTcAa nognncaHmne akTtoB BbIMOJTHEHHbIX pa60T M npo4mnx ,D,OKyMeHTOB?
nnaHnpoBaHUA NpoekTa

MHULUMaLUNN NpoeKTa

BbIMOJIHEHUNA MPOEKTa

3aBepLUeHnA npoeKkTa
OTBerT:

Onarpamma MaHTa — 3710 ... .

rOpn3OoHTalribHad nuHenHas anarpaMmmMma, Ha KOTOpOI?I 3adayn npoekta npencraBriAaloTCA
NPpoTAXXEeHHbIMA BO BPEMEHU OTPE3KaMU, XapaKTepusyrowmMnca gataMmm Havaria 1 OKOH4YaHuA,
B3anMMOCBA3AMU, 3a0ep>KKaMn N, BO3MOXHO, OpYyrMMn BpeMeHHbIMU NapamMeTpamMmin

rpaduk BbINOIHEHUS paboT npoekTa

anarpamMma, oTpaxkarwada npn4nHHoO-cneacTtBeHHble B3aMMOCBA3UN NMPOeKTa

noboe cxemaTudHoe npeacrasrieHne normn4ecknx B3anMOCBA3eN mMexay onepaumamMmm npoekTa
OTBerT:

Mpn paspaboTke nporpammHOro obecneyeHnss KOMaHaa NpoekTa BHavane onpeaenset TpeboBaHus K NpoaykTy,
nnaHupyeT NPOeKT B LierioM, paspabaTbiBaeT NporpaMMHOE peLleHNe, a 3aTeM CO3L4aeT Koa U TECTUPYET MPOAYKT.
Kakomy nogxoay (Mogenu) K ynpaBneHuo NpoekTaMmmn COOTBETCTBYIOT YKka3aHHbIE OEeNCTBUA?

KackagHbln

UTEpaTUBHbLIN

rmokum

NHKpP

eMeHTanbHbIN
OTBeT:

Bbl 3aknounny 4OroBop Ha BLIMOMHEHWE onpenerneHHon paboThl, NO OKOHYaHWM KoTopol (4epe3 2 roga) Bam
obewanu 3annatuTtb 1 MUNNMOH pyonen. YkaxuTe TEeKyLLY0 CTOMMOCTb Ballero 4oxoAa, eCrn NpoLeHTHasa cTaBka
no aenosutam coctaenseT 10%.

810 342 py6.
826 446 py6.
850 300 py6.
512 478 py6.

OTBer:

Y npoekta A IRR 21%, y npoekta B IRR 7%, y npoekta C IRR 31%, y npoekta D IRR 19%. Kakon 13 aTux
MPOEKTOB HaUNy4yLwmMn?

MpoekT A
MpoekT B
Mpoekt C
MpoekTt D

OTBeT:

KakoMy WHCTPYMEHTY (QOPMUPOBaHUS BWAEHUS W MflaHUPOBaHWUS MNpPOEKTa COOTBETCTBYET creaylollee
onpeneneHne?

. — 9TOo rpaduyeckas cxema, Ha KOTOPOW N306pakeHbl OCHOBHbIE CTaauW, AENCTBUS, NPUYMHHO-CIENCTBEHHbIE
CBS13U 1 Npegnonaraemble pe3ynbTaTtbl AaHHbIX 4ENCTBUI B TaK Ha3blBaeMbIX y3nax.
AOpPOXHas KapTa NpoeKkTa

OrooKeT nNpoekTa



maTtpuua BKI

anarpamMmma laHTa
OTBeT:

YTto o3HavaeTt MeTO KOHTPOIA NOo BEXaM:

KOHTPOSb B MOMEHTbI OKOHYaHNA paboT

KOHTPOSIb B MOMEHTbI 50% rotoBHOCTU paboT
KOHTPOIb B 3apaHee onpeaeneHHbIX ToYKax NpoekTa

perynsapHbIn onepaTUBHbBIA KOHTPOSb
OTBerT:

Kakas 3agaya peluaeTcs ¢ MOMOLLbIO CETEBOrO rpadouka npoekTa?
ynpaBJieHne 3atpataMn BpeMeHn Ha BbiNOJIHEHNE pa60T NpPoeKTa
ynpaBleHne MmatepumaribHbIMU 3aTpaTaMun

ynpaBJieHne KOH(*)J'II/IKTaMI/I I'IpOeKTHOﬁ KOMaHAabl

ynpaBlieHne puckamum
OTBerT:

Y4yacTHUKM npoekTa — 370 ... .

I'IOTp66I/1TeJ'Il/I, OA KOTOpPbIX NpeaHa3Ha4vYeH npoekKkT

3aKa34ynkn, UHBECTOPbI, MeHeXepbl NMPoOeKTa

Cbl/l3|/l‘-IeCKI/Ie n ropnagnyeckme rnumua, HerocpeacrtBeHHo 3aﬂeﬁCTBOBaHHbIe B MNMPoOEKTe

3aKa34yuku, noapagvynkmn, MeHempKkepbl, pAaooBblie UCNOJTHUTESTN NPOEKTAa
OTBerT:

KTo BnepBble BBEN TEPMUH «CTENKXONAep»?
K. QNKUHITOH

A. Byn

A. Kapponn

3. OpumeH

OTBer:

B 3aBMCUMOCTM OT OCHOBaHMSA BUSHWUS HA NPOEKT 3aMHTEPECOBaHHbIE NULA KnaccupuumpyoTecsa Ha ... .
BHELLHME N BHYTPEHHME

onunskne n panbHne

cybcTaHUMOHanNbHbIe, KOHTPaKTHbIE U KOHTEKCTYyarbHble

aKTUBHbIE N NMAaCCUBHbIE
OTBer:

Kakoe wu3 npegctaBneHHbIX HWXe OnucaHWi COOTBETCTBYET TakoW cTpaTermM B3auMMOAEeWcTBUS  CO
CTenKxonaepamm, Kak BOBrie4eHne?

OOHOCTOPOHHAA CBA3b OT KOMMNAaHUN K CTGVIKXOﬂﬂ,epaM
OOHOCTOPOHHAA CBA3b OT CTGIZKXOJ'Iﬂ,epa K KOMNaHnn
OBYCTOPOHHAA aCMMMEeTpU4Had CBA3b

OBYCTOPOHHAA CUMMETPUNYHaA CBA3b
OTBer:

3a peanusaumio npoekta Bam obelwaoT 3annatute 2 munnmnoHa pybnen yepes 2 roga. Onpegenute TekyLUyto
cToMMOCTb Bawlero goxona, ecrnv npoueHTHasi cTaBka no genoautam coctaenset 15%.

1 810 342 py6.
1 826 446 py6.
1 850 300 py6.
151

2 287 pyb6.

OTBer:



Kakas 13 CTpaTeFMVI ynpasiieHus KOHC*)J'IVIKTaMI/I B npouecce peanunsaumm npoekTta nogpasymMmeBsaeT UCcnosnb3oBaHNe
KOHCbJ'IVIKTa ana I/IHTeHCI/I(bI/IKaLI,VIVI OEATENbHOCTU, BNJ1OTb 40 NCKYCCTBEHHOIo CO3aaHnA KOH(bJ'Il/IKTHbIX CMTyaLlMVI?

arpeccuBHas
KOHCTPYKTUBHas
obopoHuTenbHas

HEBM

ellaTtesibCcTtBa
OTBerT:

0) KOPOTKMIA OTBET:

Kakoe nmeeT Ha3BaHMe NpeBbILEHME PacXo4HOM YacTu boaxeTa NpoekTa Hag 4OXO4HON?
OtBeT: Jedunuunt

Kak HasblBaeTcs cuctemMaTMyecky npoTekawlmi npouecc obpaboTkM uHdopMaumu, npeaHasHavyeHHbI Ong
BbISIBMIEHUS pasnuMyniA Mexagy MnnaHoBbIMU BEfMYMHAMWU U BEnuYMHaMW, B3ATbIMW ANS CPaBHEHUS, a Takke
aHanusa BbISBMEHHbIX OTKMOHEHNIA?

OTBeT: KOHTpOnb

YKaxuTe nponyLLieHHbIN TEPMUH (CTPOYHBLIMKU ByKBaMK B COOTBETCTBYHOLLEM Nagexe):

OueHka cTommocTM paboT, oueHka noTpebHoCcTen B pecypcax, KaneHdapHbld MnaH MpoekTa, nepeyeHb
NAEHTUULMPOBAHHBIX PUCKOB ABMNSAITCS BXOAHBIMU AaHHLIMW A4S pa3paboTky ... NnpoekTa.

OTBeT: GlogxeTa/cMeThl

Kakasi u3 ctpaternin ynpaBneHus KOHNIMKTOB nogpasyMmeBaeT MMHUMU3ALMIO OMCHYHKLUMOHANbHBIX NOCNeacTBUiA
KOHGNMKTA, YTOObI KOHQITMKT HE MPENATCTBOBAN OCYLLECTBIIEHMIO NPOEKTa?
OT1BeT: 060poOHUTENBHAsA

K kakoMy 13 BUOB KOMMYHUKaLUA NPOeKTa MOXXHO OTHECTU yCTaB, OTYEThI, ANEKTPOHHLIE MMCbMa?
OTBeT: NUCbMEHHas.

B) CUTYaUMOHHbIE, NPAKTUKO-OPUEHTUPOBAHHbIE 3ad4a4u / MUHN-KENCbI:

3a BbINONHEHME onpeaeneHHon paboThl, N0 OKOHYaHMK KoTopon Yepes 1 rog Bam obewatoT 3annatutb 1 MUNIIMOH
pyonen. Onpegennrte TekyLlylo CTOMMOCTb Baluero goxoga, ecnu npoueHTHasa cTaBka no Aeno3nTam CocTaBnseT
10%. MNprBeaeHne pacyeThbl.

PeweHune: 1 000 000 / (1+10/100) =1 000 000/ 1,1 =909 091 py®.

OtBeT: 909 091 py6.

3a peanusauuto npoekta Bam obeuwatot 3annatute 1,5 munnuoHa pybnewn yepes 2 roga. Onpegenvte TekyLUyto
CcToMMOCTb Bawlero goxona, ecnv npoueHTHas ctaBka no genoautam coctaenset 15%. MNpuBegeHne pacyeThl.
PeweHune: 1 500 000 / ((1+15/100)"2) = 1 500 000/ 1,3225 = 1 134 216 py®.

OtBeT: 1 512 287 py0.

O6opoTt npoekta Bbipoc 3a 1 mecsay ¢ 1000000 pybnen go 1500 000 pybnen. Onpegenvte Ha CKOJbKO
MPOLIEHTOB BbIPOC 060POT NpoekTa. MNpuBeaeHNe pacyeTbl.

PeweHune: (500 000/ 1 000 000) * 100 = 50%.

OtBeT: 50%

Onpegennte [OMIO pblHKA KOMM@HUW, peanuv3ylolen MpOoeKT, €Cnu ee pPO3HW4YHBIN 0O0beM ToBapoobopoTa
coctaeun 5 MnH. py6., a obwunii o6bem pos3HMYHOrO ToBapoobopoTa Ha pbiHke 20 MnH. py6. MNpuBegeHue
pacyeTbl.

PeweHue: 5/20*100=25%.

OtBeT: 25%

B uensx oOueHKM PUHAHCOBOTO COCTOSIHMS KOMMaHUW, peanusylollen MpoekT, onpegenute 3HadeHue
KoadhUuLmMeHTa TeKyLlen NMKBUAHOCTU, ecnn obopoTHbIE akTMBbLI NpeanpusaTua coctaBunu 8 272 Thic. pyb., a
KpaTtkocpouHble obsizatensctea 14 356 Teic. py0. [pvBeaeHne pacyeThbl.

PeweHwue: 8 272/ 14 356 = 0,576.



OTBeT: 0,576%

MpoekT paccumTaH Ha Tpu roga, 00LEM MHBECTULMIA — 126 MNH. pyO. YNCTbIN OEHEXHbIA NOTOK: 1-i rog 45 MmnH.
py6., 2-i ron 54 mnH. py6., 3-n rog 75 mnH. py6. Onpegenutb YMCTYIO TeKyllylo cToumocTb npoekta (NPV).
MpuBeneHue pacyeThbl.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. pyb.

OTBeT: 48 MnH. pyb.

MpoekT paccumTaH Ha Tpu roga, o6bEM MHBECTULMI — 126 MITH. py6. YNCTBIN Ae-HeXHbIW NoToK: 1-1 rog 45 mMnH.
py6., 2-i rog 54 mMnH. py6., 3-i1 rog 75 mnH. py6. Onpenenutb NHAEKC peHTabenbHOCTM MHBECTMLIMOHHOTO NpoeKkTa
(PI). MpuBegeHne pacyeTol.

PeweHune: 174/ 126=1,381.

OTBerT: 1,381

Paccuutante peHTabenbHOCTb MpOEKTa, ecrnv cpegHerogoBas uducTas npubbinb coctaenset 406 000 pybnen,
obwas cymma mHeectmumii 3 000 000 py6nen. MNpuBeauTte pacyeTbl.

PeweHune: (406 000/ (0,5* 3 000 000)) * 100 = 27%.

OTBerT: 27

Mpun cocTtaBneHMn nnaHa UHBECTULIMOHHOIO MpOeKTa onpederieHbl cneayowme Hanorm u B3HOCHI 3a NepBbii roa
3KCMnnyaTauMoHHOW CTaaum:

— Hanor Ha nNpubbINb 166 Thic. pyb.;

— HO®I 49 ThIC. PY6.;

— cTpaxoBble B3HOCHI 128 ThiC. py6.

Paccuntante noctynneHus B MeCTHbIV BrogxeT. Hanuwute otBeT B Thica4ax pybren ¢ okpyrneHvem o uenbiX.
MpuBegeHue pacyeThl.

PeweHune: 49*0,15=7,35 (nocne okpyrneHus 7).

OTBeT: 7%

[MpoekTomM NpeaycMOTPEHO MOMyYeHUEe rOCYOapCTBEHHOM CyOGCMAMM Ha KOMMEHCAUMIO KanUTamnbHbIX BIIOXEHWUA
12 000 Tbic. py6., Npn 3TOM NnaTexu B 61ooKeTbl Bcex ypoBHen coctaensatoT 15 000 Teic. py6.

Paccuntante GrogxeTHY0 9dEKTMBHOCTL NMpoekTa. Hanuwmnte OTBET B NPOLEHTax C OKPYrfeHWeMm A0 UenbiX.
MpuBeneHue pacyeThbl.

PeweHue: 15 000 / 12 000*100=125.

OtBeT: 125%

B nnaHupyemom nepuoge UNT-komnaHmen npeaycMoTpeHbl JEHEXHbIE NOCTYMMEHNS:

— BbIpy4dka 30 000 TbiC. py6.;

— KOMUCCUOHHOE Bo3HarpaxaeHue 8 000 Toic. py6.;

— nony4veHune kpeauta 5 000 TbiC. pyo.

Tarke NpegyCMoTpeHbl NNaTexu:

— nogpsaymkam 3a ycnyru 5 000 Teic. pyO.;

— onnata Tpyga 2 000 TeIC. pyb.;

— norawleHne ocHoBHoro gorra no kpeguty 0,3 Teic. pyo.;

— npoueHTbl no kpeauty 0,5 ThiC. pyb.;

— Hanor Ha npmbbinb 1 000 ThIC. pY6.;

— co3gaHue nporpammMHoro obecneyvennsi 5 000 TeiC. py6. (HeMaTepuanbHbIN akTuB).

Paccuntante canbgo AeHEXHbIX MOTOKOB. Hanuwute OTBET B MUNNMOHaxX pybnen C OKpyrneHuem OO UenbiX.
lNpuBeneHne pacyeThbl.

PeweHue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne okpyrnexus 30).
OtBeT: 30

B nnaHupyemom nepuoge oxugarTcs cnegyolme nokasarenu otmketa 4OXOO0B U pacxogoB UHBECTULIMOHHOIO
npoekTa:

— BbIpyyka 66 000 TbIC. PYO.;

— cebectoumocTb npogax 15 750 Teic. py6.;

— kommepyeckne pacxogbl 23 000 Tbic. pyb.;

— ynpaeneH4yeckume pacxogbl 11 000 Teic. pyb.;

— npoymne pacxogbl 1 100 TeiC. pyo.

Paccuntante BanoByl npubbinb. HanuwuTte oTBET B ThicAYax pybnew ¢ okpyrrneHnem o uenbix. [NpuBeneHve
pacyeTbl.

PeweHue: 66 000-15 750=50 250.

OtBeT: 50 250



Mpu cocTtaBneHnn nnaHa MHBECTULMOHHOIO MpoeKkTa onpeAeneHbl crneayoLwmne Hanorm 1 B3HOCH! 3a NepBbii rog
peanusauuy npoekTa:

— Hanor Ha nNpubbInb 166 Tbic. pyb.;

— HO®IT 49 TbIC. PYO.;

— CTpaxoBble B3HOCbI 128 ThiC. pyb.

Paccuutante noctynneHuss B perMoHanbHbl GogxeT. Hanuwnte oTBeT B Thicayax pybnew c okpyrneHnem Ao
uenbix. MNpuBegeHne pacyeTsl.

PeweHue: 166*0,85+49*0,85=182,75 (nocne okpyrnenus 183).

OtBeT: 183

Mpun coctaBneHuMn nnaHa MHBECTULIMOHHOIO NpOeKTa onpederieHbl creayowmne Hanorm u B3HOCHI 3a NepBbIn rog
peanusauum npoekTa:

— Hanor Ha nNpubbInb 166 Tbic. pyb.;

— HODN 49 ThIC. PYO.;

— CTpaxoBble B3HOCHI 128 ThiC. pyb.

Paccuutante noctynnexus B deaepanbHbii 6roaxeT. Hanuwute oTBeT B Thicavax pybrnemn c okpyrreHuem [o
uenolx. MNpusegeHne pacyeTol.

PeweHune: 166*0,15=24,9 (nocne okpyrneHuns 25).

OtBeT: 25

Onpegenute [OMI0 pblHKA KOMM@HUW, peanu3ylolwen MpoekT, eCcnn ee pPO3HWUYHBIN 06beM ToBapoobopoTa
coctaun 10 MnH. py6., a obwwnii obbem po3HUYHOrO ToBapoobopoTa Ha pbiHke 25 mnH. py6. NpusegeHune
pacyeTbl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

[MnaHnpyembIn YUCTbIN JEeHEXHbIV NOTOK NpeacTaBrieH B Tabnuue:
log 2023 2024 2025 2026 2027
CF, mnH. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npu vHBectuuusix B pasmepe 600 mnH. pyb. no ctaBke AnckoHTMpoBaHus 20%.
OTBeT yKaxute B MUNNNOHax pybren ¢ okpyrneHnem o uenbix. lNpuBeaeHne pacyeTol.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne okpyrnexnuns 1379).

OtBeT: 1379

KanutanbHble BnoxeHusa paBHbl 90 mnH. py6. B TeuyeHne Tpex neT € Hayana npou3BOoACTBa MNIIAaHUPYHOTCSA
NOCTYNIIEHUS OT peanu3auum npoaykumm B pasmepe 350 mnH. py6. B Tom e neproge nnaHMpyoTCca pacxoabl Ha
3anachbl B pasmepe 120 mnH. pyb6.

Paccuntante HOC, koTopbIn nnaHupyeTcsa K ynnarte B TEYEHWe Tpex fieT C Hayana npousBoacTBa Npu ycnosum
egunHon ctaekn 20%. OTBET yKkaxkute B MUnnnoHax pybnewn ¢ okpyrneHvem o uensix. [NprsBegeHve pacyeTsol.
PeweHue: (350-120-90)/6=23,33 (nocne okpyrrneHus 23).

OTtBeT: 23

[MnaHmpyembli YUCTBIN OEHEXHbIM NOTOK NpeacTaBneH B Tabnuue:
lon 2023 2024 2025 2026 2027
Homep roga 1 2 3 4 5
CF, mnH. py6. 30 68 79 85 99

Onpegennte OUCKOHTMPOBAHHBIN CPOK OKyNMaeMoCTU Npu MHBeCcTMUuSax B pasmepe 130 mMnH. py6. u ctaBke 20%. B
OTBETE yKakuTe HoMep roga. [puBegeHve pacyeThbl.

PeweHue:

NPV B 1-n rog: -130+30/(1+0,2)=-105;

NPV Bo 2-n rog; -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV B 3-n rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV B 4-n rog;: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.

NPV nprnoGpeTaeT NoNoXMTENbHOE 3HAYEHME B 4 rofy peanu3aumm NpoekTa, 3HaunT OTBET «4».

OrBeT: 4

MocTosiHHbIE pacxogbl NpoekTa 3a nnaHupyembin nepuog paeHbl 10 500 Teic. py6. LleHa peanusauumu npogykumm
paBHa 120 Teic. py6. lNepemeHHble pacxoabl Ha eauHNLY NpoayKumm paeHbl 70 Thic. pyo.

Paccuntante Touky 6e3ybbITOMHOCTM B HaTypanbHOM BbipaxeHun. OTBeT yKaxuTe B wWTykax. [lpuBegeHue
pacyeTbl.

PeweHune: 10 500/(120-70)=210.

OtBeT: 210



npOGKTOM npeaycMoTpeHbl OCHOBHbIE CpeaCTBa B COOTBETCTBUU C Tabnuuen:

OcHoBHble cpeacTBa CrtonmocTb, MIH. | Hopma  amopTtusaumm
py6. (mecsa4Has)
3aaHus 130 1,8
MalumHbl u obopynoBaHue 80 5,6
CoopyxeHusi 1 nepefaToyHble YCTPONCTBA 10 2,7
MHBEeHTapb NPOM3BOACTBEHHbIN U XO3AWCTBEHHbIN 5 5,6
CpegcrBa TpaHCNOPTHbIE 20 5,6
Xunuuwia 5 1,3

Paccuutante exemecsiyHble amopTU3auMOHHble oTuMcneHns. OTBET ykaxuTe B MWMMOHax pybnenm c
oKkpyrneHvem go uenbix. lNpuBeaeHne pacyeTs..

Pewenue: (130*1,8+80*5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrneHus 9).

OTBeT: 9

B nnaHvpyemom nepuoge akcnnyaTauuoHHon ctagmm NT-npoekta npegycMOTpeHbl AEHEXHbBIE MOCTYNNEHNS:
— Bblpyyka 30 000 TbiC. pyb.;

— KOMMUCCUHOHHOE Bo3HarpaxaeHue 8 000 Teic. pyb.;

— nonyyeHue kpeguta 5 000 TeiC. pyo.

Takke NpeayCcMOTPEHbI NNATEXMW:

— noapsigumkam 3a yenyrm 5 000 Tbic. py6.;

— onnara Tpyaa 2 000 Tbic. py6.;

— norawleHne OCHOBHOro gonra no kpeguty 100 TeiC. py6.;

— npoueHTbl no kpeauty 300 Teic. pyb.;

— Hanor Ha npmbbinb 1 000 ThIC. py6.;

— cosgaHue nporpammHoro obecneyvenns 5 000 Teic. py6. (HeMaTepuanbHbIA akTuB).

Paccuntante canbgo OeHEeXHbIX MOTOKOB OT (PMHAHCOBBLIX onepaumi. Hanuwwnte oTBeT B Thicsdax pybnen.
MpuBeneHue pacyeThbl.

PeweHune: 5 000-100=4 900.

OTBeT: 4 900

Paccuntante obuiylo cymMMy MHBECTULMWA, €Cnu peHTabenbHOCTb npoekta coctasnsetr 25%, uncrtas npubbinb
500 000 py6nen. NpuBegute pacyeTsbl.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py®.

OtBeT: 4 000 000

[MpoekTom NpegycMOTpeHbl TapndHbIE CTaBKN B COOTBETCTBUM C Tabnuuen:

[omkHocTb 3apaboTtHasa nnaTa, TbiC. pyb.
2023 2024 2025 2026

OVpeKkTop 150 165 200 220
rn. oyxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeIKep Mo npogakam 80 100 100 130
BpaY 60 60 70 80
NHXXeHep 70 70 80 90

3a nepuog ¢ 2025 no 2026 roga paccuuMTanTe MHOEKC TapudHOM CTaBKM MeHemxepa no npogaxam. OTeBeT
YKaXknTe B MPOLIEHTaX C OKpYrneHnemM Ao uenbix. MprueegeHne pacyeTsbl.
PeweHue: 130/100*100=1,3=130%.

OtBeTt: 130

[MpoekTom NpegycMOTPEHO co3faHne paboymx MECT B COOTBETCTBMU C Tabnuuen:
[ormkHOCTb Konun4yecTtBo paboynx mect

2023 2024 2025 2026

OVpeKTop 1 1 1 1
rn. byxrantep 1 1 1 1
OyxranTtep 0 0 1 1
MeHeKep No npogaxam 1 1 1 1
Bpau 7 9 11 12
VHXeHep 1 1 1 1

MnaHupyemble TapudHble CTaBKu:



[ornxHocTb TapudHble cTaBku, TbiC. pyo.
2023 2024 2025 2026

OVpeKkTop 150 165 200 220
rn. 6yxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeKep Mo npogakam 80 100 100 130
Bpad 60 60 70 80
NHXeHep 70 70 80 90

Mpemuin He npegycmoTpeHo. Paccuntante doHg onnatel Tpyaa B 2024 rogy. OTBET yKaxuTe B Thica4ax pyonen.
MpuBeaeHue pacyeThl.

PeweHue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OtBeT: 11 820

Obwunn obbeM nHBeCTUUMIN B OTKpbITUe MarasuHa: 900 Toic. py6. Mpegnonaraetcd, YTo CpegHErofoBOW A0XOA
6ynet coctaBnatb 300 Thic. py6. Heobxoammo paccumTtatb CpPOK, 32 KOTOPbIA OKYMSITCS BIIOXEHHblE CpeacTsa.
MpuBenuTe pacyeTbl.

PeweHune: Cpok okynaemoctn = 900 Thic.py6. / 300 Thic. py6. = 3 roga

OTBeT: 3 roga

Bbibepute oguH u3 oByx BapuaHTOB Haubonee BbIrOAHOIO UCMOMb30BaHNA AeHEXHbIX cpeacts B cymme 500 TobiC.
py6. cpokom 3 roga. 1) MiHBecTupoBaTb B NMPOEKT C OOXOAHOCTb 7,5% W BbiNNaToh MPOLEHTOB MO UCTEYEHUU
Kaxgoro roga. 2) lNonoxuTe Ha geno3ut nog 7% rogoBbiX C €XeMECSYHbIM Ha4UCMEHMEM MPOLEHTOB U UX
KanuTanusauuen, a Takke BbINaTton MX BMECTE CO BCEN CYMMOM MO UCTEYEHUN CpoKa Bkraga. B oTeeT 3anuwute
[OXOAHOCTb NPEANOYTUTENBHOIO BapuaHThl. [puBeaeHne pacyeThbl.

PeweHue:

S1=500000 x (1+ 0,075 x 3) =612 500 py6.

S2 =500 000 x (1 + 0,07 +12) 12 x 3 = 616 462,79 py6.

OtBeT: 616 462,79 pyb6.

Bbipyuka coctaensetr 100 Tobic. py0., 3aTtpaTbl coctaBnaoT 20 Tbic. pyb. B mecsay. Muctep X knaget B 0coObin
KOHBEPT Kaxabln Mecsl Tonbko 80 Thic. pyb. 3a kakon nepuon BpemeHu Habepetca munnuoH? [NpueeneHune
pacyeTbl.

Pewenne: 1 000 000 / 80 000 = 12,5.

OTBeT: 12,5 mecsueB

1) 3aKpbITble 3a0aHUsA (TECTOBbLIE, CPEAHUN YPOBEHb CITOXHOCTH):

o 1 6ann — ykasaH BEpPHbIN OTBET;

o 0 6annoB — ykasaH HEBEPHbIN OTBET, B TOM YMCII€ YACTUYHO.

2) OTKpbITblE 3a4aHns (CUTYaUNOHHbIE 3a4a4yu, CPEAHWUN YPOBEHb COXKHOCTH):

o 5 6annoB — 3agaHuve BbINOMIHEHO BEPHO (MOMyYeH NpaBUIbHbLIN OTBET, 06OCHOBaH
(aprymeHTUpoBaH) xo4 BbINOSTHEHUA (NPXU HEOBXOAUMOCTHW));

o 2 Ganna — BbINOMHEHVE 3a[aHusa COLEPXUT He3HauuTernbHble OWnbKU, HO nNpuBeaeH

NPaBUITbHBLIN X0, PacCyXOEHWUA, UNKU MNONYyYEH BEPHbIN OTBET, HO OTCYTCTBYeT O06OCHOBaHue
Xo4a €ero BbIMNOMNHEHUs (ecnu OHO 6bIo0 HeobxoauMmbIM), WNKU 3agaHue BbINOSIHEHO He
MOSIHOCTbIO, HO MOMyYEHbl MPOMEXYTOYHbIE (Y4aCTU4YHbIE) pes3ynbTaTbl, OTpaawmuwme
NPaBUIIbHOCTb XO4a BbLINOMHEHUS 3a4aHus, WNKW, B Cly4ae €ecnv 3agjaHuMe COCTOUT U3
BbINOSNIHEHUSA HECKONbKMX Noa3agaHnin, 50% KOTOpbIX BbIMOIHEHO BEPHO;

0 6annoB — 3agaHne He BbINOSTHEHO UMW BbIMNOIHEHO HEBEPHO (XOA BbIMOSHEHUS OLWNOOYEH
Unn cogepXuT rpybble ownbKN, 3HAUYNTENBHO BNUSAIOWMNE HA AanNbHENLIEE ero N3y4YyeHune).



